
BREAKOUT SESSION

Embodied Heart Presence in relation to the Polyvagal Theory
Hanneli Ågotsdatter & Michael Stubberup

This break-out session will take shape of a practice-oriented workshop. 

It is an invitation to immerse our self in familiarity with the space in between beginnings and 
endings and the arbitrariness of that in the sense of one continuous flow. 

Being embodied and feeling familiar within our individual identities and subtleties is a pre-requi-
site for deeper social interactions without underlying tension and conflict. This is a skill that can 
be cultivated. 

In this session we will focus on the relationship of self and other through three levels; 1) heart-
body awareness and the process of introspection, 2) social fields and space affordances 3) phys-
ical space and the collective atmosphere. An invitation in to the silent language and dialog be-
tween the survival system (the autonomous nervous system) and perception. 

Through gentle contemplative practices, mindful movement and dialogue, we will explore how 
we can find the courage to uncover and acknowledge the treasure in the in between, to foster an 
instinctive reflex of presence and compassion.

During this session you will be invited to share your experience with the practices and any 
thoughts that emerges from our process together.

 



Hanneli Ågotsdatter, M.A, psychotherapist, architect and meditation 
teacher.

She is the founder of kontemplation.dk which offers MBSR-programs and 
group retreats where mindfulness, presence yoga, empathy and creativity 
are interwoven into an integrated practice.
In her work, Hanneli has placed special emphasis on relational compe-
tence, teaching the practice of empathy and presence to professionals 
working with children. She co-leads a one-year program for Danish school 
teachers, a project initiated by The Danish Society for the Promotion of 
Life Wisdom in Children. 

Hanneli lives at Vaekstcenteret, a contemplative community in Denmark 
under the guidance of founder Jes Bertelsen. 

She divides her time between counseling, teaching, and long-term per-
sonal meditation retreats.

Michael Stubberup, B.A. and M.A.

Founder and CEO for SYNerGAIA – a systemic Rehabilitation center for 
traumatized refugees and board member of  Vækstcenteret, Norre Snede, 
Denmark. 

He is the co-founder of  ’Sustainable Leadership – leading from the heart’, 
were he and his team recently completed a three years master program 
on ’Sustainable Co-Creation – practicing Presencing’ in collaboration 
with Arawana Hayashi from Presencing Institute.

Co-founder of The Danish Society for the Promotion of Life Wisdom in 
Children. 

Author of several books.
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BREAKOUT SESSION

Developing relational competence: Fostering awareness, 
empathy, compassion and solidarity in schools
Katinka Gøtzsche  & Helle Jensen 

The relationships between those present in the classroom – the teachers and students – are 
the key to creating the best possible climate for learning and well-being in school. Improving 
relational competence – the ability to create, maintain and when necessary restore healthy and 
mutually beneficial relationships – necessarily involves developing self-awareness, empathy and 
compassion, by pupils as well as by the adults working with them. It also requires that the adults 
are able to take primary responsibility for the quality of the relationship and to serve as positive 
role models by meeting the children with acknowledgement, empathy and compassion.

Drawing on four decades of practical engagement in this field, including ongoing collaborations 
with schools and teacher training programs in Denmark and elsewhere in Europe, we will present 
the underlying ideas as well as concrete experiences and insights from our work with teachers, 
student teachers and children. Through training and engagement over longer periods of time, 
we seek to help them develop their innate capacity for self-awareness, empathy and compassion 
in order to enhance their sense of solidarity and local as well as global responsibility. In our work 
we use simple exercises for teachers and students that address and involve the heart, the body, 
the breath, consciousness and the continuous creativity of life. We also teach a specific form of 
dialogue as a tool for acknowledging differences and solving conflicts.

 



Katinka holds a MA in Dramaturgy and Psychology. She lives in spiritual 
community in Denmark founded by her spiritual teacher Jes Bertelesen 
(www.vaekstcenteret.dk/english.asp ) She has been teaching in a Danish 
high school 2006 – 2018, while she was also coaching students with ac-
ademic and social difficulties. She is the Chairwoman of the association: 
The Danish Society for the Promotion of Life Wisdom in Children and 
has been teaching in the field of relational competence focusing on how 
to develop presence, awareness and empathy for professionals working 
with children and youth. 
Her current activities include developing manuals and teaching educa-
tors in the school staff program: “Hand in Hand”, an EU funded program 
aimed at enhancing social-emotional-intercultural competences for 8th 
grade students (www.handinhand.si), teaching in the two-year training 
program “Training Empathy” (www.trainingempathy.com) and she is in-
volved in a 3-year project funded by the Danish Government with The 
Danish Centre for Mindfulness, Aarhus University called SELF-care: 
Stress free Everyday Life for children (2018-2021) where she is developing 
interventions to decrease stress at highschool students and teaching pri-
mary/secondary teachers in relational competence and the mindfulness 
program .b
She is the author of: - Building Relational Competence by Training Em-
pathy. In: “The Teaching Self – Contemplative Practices, Pedagogy, and 
Research in Education. Edited by Dalton, J.E, Dorman, E.H., Byrnes, K. 
And co-author on: Hellwach und ganz bei sich: Achtsamtkeit und Empa-
thie in der Schule.

Helle is a psychologist and family therapist. She has among other things 
been teaching relational competence for educators in different European 
Countries. As chairperson and co-founder of the Danish Society for the 
Promotion of Life Wisdom in Children, she has been teaching professionals 
how to develop empathy and presence and how to bring these values into 
the lives of the children and young adults with whom they work. 
Her current activities include responsibility for the school staff programme 
of “Hand in Hand”, an EU funded programme aimed at enhancing so-
cial-emotional-intercultural competences for 8th grade students (www.
handinhand.si), and responsibility for the GEBE-Berlin Project about im-
plementing the whole school approach to the work with relational compe-
tence, empathy and presence in German schools. She also directs the two-
year training programme “Training Empathy” (www.trainingempathy.com). 
She is the author of numerous publications,  including Relational Compe-
tence. Towards a new Culture of Education with Jesper Juul, Empathy – it´s 
what holds the world together (with Jesper Juul, Peter Høeg and others) and 
Hellwach und ganz bei sich: Achtsamtkeit und Empathie in der Schule
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BREAKOUT SESSION

Social Presencing Theatre 
Arawana Hayashi, Dr. C. Otto Scharmer & Ricardo Dutra Gonçalves 

Social Presencing Theater (SPT) is a process developed by the Presencing Institute. It invites peo-
ple to engage both their physical embodied experience and their open awareness in order to 
experience social field shifts and to create enabling conditions for these shifts in teams, organiza-
tions and communities. It builds a capacity to open and trust direct sense perceptions and heart 
knowing – the felt quality in social fields. It uses embodied presence to enable a system to see 
and sense itself. We are exploring the use of SPT as a research methodology for noting and giving 
language to social field shifts.

The session will include an introduction to the process and its relevance for the exploration of 
social fields. It will include an experiential practice with reflection. We will show some examples 
of application, with a video of application in a school system in Los Angeles. And we will offer a 
brief presentation and conversation on the use of SPT as a research methodology.

Arawana’s pioneering work as a choreographer, performer and educator 
is deeply sourced in collaborative improvisation. She currently heads the 
creation of Social Presencing Theater (SPT) for the Presencing Institute. 
Working with Otto Scharmer and colleagues at the Presencing Institute, 
she brings her background in the arts, meditation and social justice to 
creating “social presencing” that makes visible both current reality and 
emerging future possibilities.
Her dance career ranges from directing an interracial street dance com-
pany formed by the Boston Mayor’s Office for Cultural Affairs in the af-Ar
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termath of the 1968 murder of Dr. Martin Luther King, to being one of the foremost performers 
of Japanese Court Dance, bugaku, in the US. She has been Co-Director of the Dance Program at 
Naropa University, Boulder, CO; and founder-director of two contemporary dance companies in 
Cambridge. MA.
She continues to perform in a multi-disciplinary performance ensemble, originating out of Naropa 
University and the ALIA Institute, where she currently teaches in leadership programs. Arawana is 
an acharya (senior teacher) in Shambhala – a global network of meditation centers dedicated to ap-
plying mindfulness to “creating enlightened society.” She teaches both meditation and art based on 
bringing out the basic goodness of individuals, of relationships and of society.

 



Otto Scharmer is a Senior Lecturer at MIT Management, and founding 
chair of the Presencing Institute. He chairs the MIT IDEAS program for 
cross-sector innovation that helps leaders from business, government, 
civil society to innovate at the level of the whole system. Scharmer intro-
duced the concept of “presencing”– learning from the emerging  future 
– in his bestselling books Theory U and Presence (the latter co-authored 
with Peter Senge, Joseph Jaworski, and Betty Sue Flowers). He is coauthor 
of Leading from the Emerging Future, that outlines eight acupuncture 
points of transforming capitalism. 
His new book, The Essentials of Theory U (2018), focuses on the core 
principles and applications of awareness-based systems change. 
In 2015 he cofounded the MITx u.lab, a massive open online course for 
leading profound change that has since activated a global eco-system of 
societal and personal renewal involving more than 100,000 users from 
185 countries. In 2018 he co-founded the Transforming Capitalism Lab 
that focuses on upgrading the economic operating system in order to re-
alize the 17 UN Sustainable Development Goals (SDGs) by 2030. With his 
colleagues he has delivered award winning leadership development pro-
grams and cofacilitated innovation labs on reinventing education, health, 
business, and governance systems worldwide.
Otto earned his diploma (with distinction) and PhD (summa cum laude) 
from Witten/Herdecke University in Germany. He received the Jamieson 
Prize for Excellence in Teaching at MIT (2015) and the European Leonardo 
Corporate Learning Award (2016). In 2018 he was ranked #5 of the world’s 
top 30 education professionals by globalgurus.org. 

www.presencing.org  www.ottoscharmer.com

Ricardo’s a social systems designer and action researcher. He holds a MFA 
in Transdisciplinary Design from Parsons School of Design, New York; and 
is currently a PhD candidate at the Monash University Art, Design and Ar-
chitecture, Melbourne. At the Presencing Institute, he co-leads the action 
research effort to investigate social field shifts using Social Presencing 
Theater. 
Previous work has been in exhibition at the Milan Design Week, fea-
tured as a “World Changing Idea” on Fast Company, and published by 
the Stanford Graduate School of Education. His work is an attempt to 
collaboratively respond to pressing social changes at the intersection of 
design, arts, social-emotional learning, and systems change – moving 
from problem-solving into dreaming, imagining and co-creative spac-
es. Previous projects include works with TEDx, United Nations, TATA 
Group, Parsons The New School for Design, Ashoka and Ford. For more: 
www.ricardo-dutra.com. 
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BREAKOUT SESSION

Restorative Justice Circles  
Angel Acosta & Daren Dickson

In this session participants will be introduced to a Circle practice used in a public school setting 
with both adults and students. The session will experientially introduce participants to the prac-
tice by inviting them to engage in it in real-time. The practice invites participants to drop from 
their heads into their hearts, to share elements of their story, to listen deeply, and to resonate and 
connect with each other.

 



Angel Acosta is pursuing a doctorate degree in Curriculum and Teaching 
at Teachers College, Columbia University. He studied anthropology and 
leadership at SUNY Plattsburgh. For the last ten years, he has worked in 
the field of college access, preparing underserved youth for higher educa-
tion through the nonprofit College for Every Student. 

His academic research focuses on contemplative practices, critical ped-
agogy and youth leadership development. He is currently an education 
consultant and former Trustee for the Center for Contemplative Mind in 
Society.

Daren is the chief culture officer at Valor Collegiate Academies, a small 
charter management organization in Nashville, TN. At Valor, Daren has 
helped create Valor’s Compass - a comprehensive human development ap-
proach that is at the core of Valor’s school model. He believes that adopt-
ing a human development and relationship-based approach to education 
is crucial for our world if we are to regain our collective balance and tackle 
the increasingly complex problems that face us.

Before starting Valor in 2013, Daren spent 16 years developing his skills as 
a therapist, clinical and program director, and social justice advocate in 
California. 

He is a licensed marriage and family therapist and has spent much of his 
career working with vulnerable youth and communities through Seneca 
Center, a non-profit agency in the Bay Area, California. Much of Daren’s 
work at Valor is a translation of this work for a public school setting and 
focuses on intentional personal growth, community-building, trauma-in-
formed practices, and restorative discipline.

Mr. Dickson has a Bachelor’s and Master’s degree in Mechanical Engineer-
ing (Denver University and Stanford University) and a Master’s degree in 
Integral Counseling (California Institute of Integral Studies). 

In his free time, he likes to revel in his twin six-year-olds who remind him 
to be present, wild, and embodied. He also loves spending time with his 
wife, Lauren, who is his rock and partner in social work, and with his dog, 
Jetsan, who reminds him daily what it means to give goodwill freely to the 
world.
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BREAKOUT SESSION

Exploration of the compassionate systems framework 
Trina Haygaru

Come and explore the three parts of the compassionate systems framework: personal anchors, 
mindfulness and systems thinking tools. The central idea we’ll be working with is “Understanding 
How We are Connected increases Our Compassion Toward Each Other.” We will look at how a 
content/knowledge based educational topic can be turned into a more holistic experience that 
evokes emotion and inspires action.  

Trina Haygaru is the Lower School Principal of International School 
of Indiana in Indianapolis Indiana.  With an MS in school leadership 
from Baker University, she has been a school administrator for nine 
years and an educator for more than 20 years.  Her work has taken her 
to international schools around the world including Thailand, Egypt, 
Mozambique and Nigeria.  

Trina Haygaru has been working with her staff on the creation of new 
Primary Years Program transdisciplinary units using systems thinking 
tools within a compassion framework. Her school was one of eight 
school around the world that helped develop the prototype with guid-
ance and expertise from Massachusetts Institute of Technology and 
the International Baccalaureate Organization. 

Come and let us share some of the powerful learning tools we are de-
veloping to promote deeper understanding and engagement through 
a compassion framework.   
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